	

May Project Updates
This is a brief update for owners on major projects recently approved by the Board of Directors.
MAILBOX FACILITIES UPGRADE
·  Kokua Construction Group (KCG) will be managing the upgrade of our mailbox facilities, including design and build services. KCG is a subsidiary of Kokua Realty, LLC our property management company.
· Below is a breakdown of the estimated project costs:
	Total estimated cost:				$180,885
	Contingency allowance 10%:			  $18,090
Total preliminary project budget:			$198,975
	Reserve Fund allocation:				$200,000
	*Construction budget is a preliminary estimate, to be confirmed based on final design.
· As previously advised, our current 11 mailbox locations will be reduced to 3. The scope of the project will include new concrete slabs, overhead shelters, increased parcel lockers, new footpaths, and ADA-compliant access to the mailboxes.
· Construction is planned to start week of May 18th and the completion should be done the week of June 23rd. 
· USPS should approve and the mailboxes put into service the week of June 29th.
· The Site Manager will coordinate distribution of new keys with owners and tenants.
· We will be discussing possible options to repurpose the slabs where the old mailboxes resided. Options like bike rack installation and other possibilities are to be discussed.

ROOFING REPLACEMENT
· Surface Shield Roofing Company (SSRC) will be replacing our shingle roofs on all buildings.
· Actual roofing will start at the beginning of July. Materials maybe staged on the property prior to commencing work.
· A schedule of building order will be available closer to the start date.
· This project will require a significant amount of cooperation and patience from residents as it will involve:
· Temporary use of parking stalls for access to buildings and placement of dumpsters;
· Construction noise, particularly for residents in upper-level units;
· Occasional debris falling in yards during removal of the existing shingles and fixtures; and
· Occasional weekend work if an unfinished roof needs to be weatherproofed in anticipation of forecast rain.
COCONUT TREE TRIMMING
· Pure Life Maui will be on property trimming the coconut trees. 

HOUSE RULES
· Just a friendly reminder to please review the House Rules found on the website. These guidelines are in place to help keep our community looking it’s best, ensure everyone’s safety, allow a peaceful environment to come home to, and protect our property values.
· Pay special attention to areas like under staircases, front entrances and back lanai’s. Please keep them clean and clear in compliance with our rules
· Guest parking is for short term guests. Parking Passes are available from the site manager.
· Please pay attention to keeping sidewalks always clear and avoid parking with your bumper extending over them
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